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PROJECT DESCRIPTION REPORT 



BEDINI DEVICE FOR SPACEFLIGHT 

Revision 5, 7/9/64 
Prepared by EXKE MUELLER 



Leader 



DESCRIPTION DATA FIELDS 8 

Name o-f project-BEDlNI DEVICE 
o-f projects. Mueller / J 
Time seal e=Month!5 
Start date=7/2/B4 
cost units=K* 
cost units-$ 
Find critical path^Yes 
File drive and name=B: BSF'ACE 



FOR SPACEFLIGHT 

Bedi ni 



Direct 
Manpower 



SKILL CATEGORIES! 



1st 

2rd 
3rd 

4th 

5th 
6th 

7th 

ath 
9th 



skill 

ski I i 

skill 
skill 
skill 

skill 
skill 
skill 
skill 



Descri pt ion 
category=MANAGER 
category=PROJECT ENGINEER 
category=TECHNlCIAN 1 
category^TECHNICIAN 2 

c ategor y=SECRE T AR Y 

category^ 

cat@gory= 

category= 

category^ 



ft/Man -Month 
5000 
5000 
40019 

30OIZ3 
2000 

13 









k"-^KING HOURS a 

Begin work=B 

Start lunch=12 

Finish lunch-13 

End work=l7 



Man-Months 


Tot 


al Cost 


12 




SfaOK 


12 




*fci2lk 


9 




*36K 


9 




*27K 


5 




*10K 







$0 







$0 







$0 







¥0 



WORKING DAYS a 

Days of the week=hTuWThF 

HOLIDAYS ii 

Holiday list=l/l/85 5/27/85 7/4/84 9/3/84 U/22/B4 12/23/84 

2/22/85 

SCHEDULE SUMMARY* 

Completion date-9/2/85 
Number of jddb=13 

Total manpower=47 Man-Months 
Manpower coat =1*193000 

Direct cost=$40000 
Total cost=*233000 






JDB DESCRIPTION REPORT 



BED INI DEVICE FOR SPACEFLlGHI 

Revision 5 a 7/9/04 

Prepared by EIRE MUELLER 



Job #1, WRITE DRAFT PROJECT PLAN 



***** CRITICAL ***** 



On 



Duration* 

Completed' 

critical path" 

Slack time : 



'2 Months 

No 

yes 
n on e 



Manpower sklLis=non^ 

Total B-Mort=none 

Manpower cost^O 
Direct cost=*lZl 



Job #2, PREPARE LETTER fU ESA/BMFT 



Duration 

Completed 

On critical path 

Slack time' 



■l Month 

'No 

=Na 

1 Month 



Prerequi sitea-none 
Man p ower skill s=non e 

Total EHort=none 
Manpower cost~$0 
Direct cost«*i3 



Job #;, BUILD DEMO PRDTDTYPE 



Dn 



Duration 
Compl eted 

critical path 
Black tim 



2 Months 

No 

Yes 

none 



Prerequi si tes=none 
Manpower skill s=nane 



Earliest start 

Earliest Finish 

Latest start 

Latest finish 



=7/2/84 

=9/2/84 
=7/2/84 
=9/2/84 



Bar I ittst start 

Earliest Finish 

Latent start 
Latest finish 



17/2/84 
B/2/84 
'B/2/S4 

9/2/84 



***** CRITICAL ***** 



Earliest start 
Earliest finish 

Latest start 
Latest finish 



-/2/Q4 
9/2/84 

7/2/84 
■9/2/04 



Tot ml effort=none 
Manpower cost=$0 
Direct CQst=* 



_«^_ 



BEDINI DEVICE FDR SPACEFLIGHT 
Revision 5, 7/9/84 



ouo *4, trip to Europe & demo 



***** CRITICAL ***** 



Our at i on- 1 Month 

tompieted=No 
On critical pat It* Yes 

Slack time-none 



Earliest start*=9/2/B4 

Earliest i ini Bh=10/2/B4 
Latest start-9/2/U4 
Latest -f ini&h-10/2/B4 



Prerequisites^ ob #1, WRITE DRAFT PROJECT PLAN 

Job #2, PREPARE LEI 1ER TO ESA/BMF1 
Job #3, BUIlD DEnO PROTOTYPE 

Manpower ski 1 ls^Skil 1 ttl, MANA9ER, 1 ® 5QQQS per han-Month 

Skill #2, PROJECT ENGINEER, 1 @ 5000* per Man-Month 

Total e+-Fort=2 Man-Months 
Manpower cost-* 100(30 
Direct cost=*6(300 



Job 15, NEGOTIATIONS WITH ESA 



***** 



ITICAL ***** 



Durational Month 

Compl tft.fe*d=lMo 
On critical path»Yes 

Slack tir»B tt none 



Earliest start=lfl/2/84 

Earliest f ini sh-1 1/2/84 

Latest start = H3/2/84 

Latest +in;sh=l 1/2/34 



Pr erequi si tes-Job #4 ? TRIP TO EUROPE & DEhO 

Manpower &kUls=STill ni, MANAGER, 1 @ 5000* per Man -Month 

Skill #2, PRDJECT ENGINEER, 1 E 5000s per Man-Month 

Total effort=2 Man-Months 
Manpower cost^^lBHaB 
Direct cost=*0 



Job *6 r CONTRACT BO-AHEAD 



***** CRITICAL ***** 



Duration=C Month 
Comp 1 e t ed =No 
On critical patft=Yes 

Slack tinie=nane 



Earliest s.tart=l 1/2/84 

Earliest i inish-1 1/2/84 

Latest start=l 1/2/84 

Latest -finish* 11/2/64 



Preraquisi I e-job #3, NEGOTIATIONS WITH ESA 
Manpower skills=none 

Total e-f -fort=none 
Manpower cost=*0 

Direct cost=$0 



BEDIN1 DEVICE FOR BPftCEFLIBHT 

Revision 5, 7/9/94 



w~u W7 t UPDATE OF PROJECT PLAN 



***** CRITICAL ***** 



Durational Month 
Completed=No 
On critical path~Y@S 

Slack time=none 



Earliest start =1 1/2/84 
Earliest f mish = 12/2/B4 

Latest start=i 1/2/64 
Latest T-inish-12/2/B4 



PrerequiEites=Job #6, CONTRACT GO-AHEAD 
Manpower skll ls^Slci 1 1 #1 ( MANAGER, 1 @ 50&B* per Man-Month 

Total ef-fort = l Man-Months 
Manpower cast^SBBB 
Direct eost=SH 



Job #8, BUILD PROTOTYPE 



***** CRITICAL ***** 



Curat ion=4 Months 
Compl eted=No 
On critical path=Ves 

Slack tlme=none 



Earliest start=l 1/2/84 
Earliest f inisli-3/2/BS 
Latest start»il/2/Q4 

Latest f ihlah^3/2/85 



Fr erequi si tes=Job #6, CONTRACT GO-AHEAD 

Manpower skill s^SkiU #2, PROJECT ENGINEER, 1 13 5000* per Man-Month 

Skill #3, TECHNICIAN 1, 16 4008* per Man-Month 
SI. ill #4, TECHNICIAN 2, 1 & 31300$ per Man-Month 

Total effort=12 Man-Months 
Manpower cast =&*s3B@0 
Direct cost=*80B0 



Job #9, TYPE & PRESENT PROJECT PLAN 



***** CRITICAL ***** 



Duration=l Month 
ComplBted-Na 
On critical path=Yes 

Slack tline=nane 



Earliest Btart-12/2/64 
Earliest f ini &n=i/2/83 
Latest start=l2/2/B4 
Latest Fimsh= 1/2/85 

Prerequisites^ Job #7, UPDATE GP PROJECT PLAN 

Manpower eki 1 L s^Skill #l r MANAGER, 1 @ 5I30B* per Mar, Month 

Skill #5, SECRETARY, 1 @ 2000* per Man-Month 

Total effort =2 Man-Months 
Manpower co5t-*7H00 

Direct cost=*B 



-4_ 



BED INI DEVICE FOR SPACEFLIGHT 
Revision 3, 7/9/B4 



u^o #10, UPDATE PROJECT PLAN & DOC'S 



m w- . — 



***** CRITICAL ***** 



On 



Duration 

Completed 

critical path 

Slack time 



•2 Month 
No 
Yea 
n on e 



Earliest start 
Earliest finish 

Latest start 
Latest -finish 



1/2 /as 

3/2/35 

1 / 2 / 35 

3 / 2 / 85 



Prerequisites=Job #9, TYPE 3c PRESENT PROJECT PLAN 

Manpower skills-Skill #1, MANAGER, 1 G 50EHD* per Man-Month 

Ski J, I #S„ SECRETARY, l © 200(3* per Kan-Month 



Total effort 
Manpower cost 

Direct cost 



4 Man -Months 

$14000 



Job #11, PRESENT PROTOTYPE t< DOCUMENTS 



^— 



***** CRITICAL ***** 



On 



Duration 

Compl eted 

critical path 

SI aok time 



1 MCr:tl 

No 

Yes 
none 



Prer equi si tes=Jct> 

Job 
Job 



Earliest start=3/2/8S 
Earliest finish 
Latest start 
Latest finish 



4/2/B3 



3/2/85 
4/2/B5 



#8, BUILD PROTOTYPE 

#9, TYPE & PRESENT PROJECT 

#10, UPDATE PROJECT PLAN t. 



PLAN 
DOC'S 



Manpower skill 



bkil 1 
Skill 

Skill 
Skil 1 
Skill 



#2, 

ti 3 , 

#4, 



MANAGER, 1 @ 50130$ per Man-Month 

PROJECT ENGINEER, 1 G 5000* per Man-Month 

TECHNICIAN 1 , 1 @ 4000$ pc-r WanHlonth 

TECHNICIAN 2, i Is! 3000$ per Man-Month 
SECRETARY, 1 @ 2000* per Man-Month 



Total effprt=5 Man-Month 
Manpower cost-$190E)0 
Direct cast=*&000 



BED INI DEVICE I- LiR SPACEFLIGH I 
Revision 2, 7/9/84 



jud #11, MANUFACTURE FLIGHT MODEL 



***** CRITICAL ***** 



Dm' . n 1 ri 

Lompleted»Na 
On critical path=Yes 

Slack time^none 



Earliest start =4/2/65 

Earliest f im ah=8/2/135 

Latest start-4/2/B5 

Latest f inisn-e/2/Sb 



Prerequisites-Job #11, PRESENT PROTOTYPE & DOCUMENTS 



Manpower 



lls=Bkill #1, MANAGER, 1 © 3000* per Man-Month 

Skill #2, PRQJ T ENBINEER, 1 6 5000* per Man-Month 

Skill #3, TECHNICIAN 1 , 1 e 4000* p&r Man-Month 
Skill #4, TECHNICIAN 2, 1 Q 3000* per Man-Month 



Total effDrt=l6 Man-Months 
Manpower cost=*6i3000 
Direct cost=*l2000 



Job #13, UPDATE DOCUMENTATION 



— — ■ 



Durational Month 
Camp It Led =No 
On critical path=No 

Slack time=3 Months 



Earliest start =4/ 2/85 

Earliest -f inish=S/2/B5 

Latest 5tart=7/2/e5 

Latest fimsh=8/2/ 



Prerequisites^ Job #11, PRESENT PNUIUTVPE & DOCUMENTS 
Manpower Bfci 1 ls=Eki 1 1 #3„ SECRETARY, I @ 2000* per Man-Month 

Total Bf-fort-1 Man-Months 
Manpower cost=*2000 
Direct eost-*0 



Job #14, DELIVER H/W %c DOCUMENTATION 



*-#*# + CRI I ICAL ***** 



Durational Month 
Completed -lo 
On critical path=Yes 

Slack time-none 



Earliest start-3/2/ 

Earliest + 1 ni 31-1=9/2/83 

Latest start=8/2/8S 

Latest -Fimsh=9/2/B5 



Prerequisites^Job #12, MANUFACTURE FLIGHT MUDEL 

Job #43 | UPDATE DOCUMENTATION 

Manpower skills=Skill &1 , MANAGER, 1 & 3000* per Man-Month 

Skill #2, PROJECT ENGINEER, 1 H 5000* per Man-Month 

Total effart=2 Man-Months 
Manpower cost=*100fl)B 
Direct co5t~*80W0 



-6- 



BED IN 1 DEVICE FOR SPACEFLIGHT 
Revision 5, 7/9/84 



Job *15 f END OF H/W & DOC. PHASE 



***** CRITICAL ***** 



On 



Duration 
Completed 
critical pat 
Slack time 



: Months 
No 

; Yb2S 

none 



Ear j Lest *t«rt» 
arliesn -finish- 
Latest start: 
Latest fimsh= 



9/2/85 

9/2/85 
9/2/85 
?/2, 95 



Prerequistte^-Jab it 14, DELIVER H/W & DOCUMENTATION 
Manpower ski lie-none 



Total effort 

Manpower cost 

Direct cost 



none 

%1A 
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COLUMNAR JOB REP UK I 









BEDINl DEVICE FOR SPACEl- 


LIGHT 












Rev i sion 3, 7/9/B4 














Prepared 


by EIKE 


MUFI 1 ER 












EARLY 


EARLY 




LATE 


LATE 


SLACK 


DB 


DURATION 


COMPLETE 


START 


FINISH 




START 


FINISH 


TIME 


1 


2 


No 





. 







2 





2 


i 


No 


CI 


1 




1 


- 


1 


3 


2 


No 





2 







2 


a 


4 


i 


No 


2 


5 




2 


3 





5 


1 


No 


3 


4 




3 


4 


a 


6 





No 


4 


4 




4 


4 





7 


1 


No 


4 


5 




4 


5 





e 


4 


No 


4 


8 




4 


8 





9 


1 


No 


5 


6 




5 


& 


a 


10 


2 


No 


6 


B 




6 


B 


a 


,i 


1 


No 


e 


9 




3 


9 





12 


4 


No 


9 


13 




9 


13 





13 


I 


No 


9 


10 




12 


13 


3 


14 


1 


No 


13 


14 




13 


14 





15 





No 


14 


14 




14 


14 






-B- 



k-.il DEVICE FQfi SFACEFLI6KI, Rwifiefl 5, 7/9/B4 
Prepared by EIKE MUELLER 



Jot JjeszriBtioJi 



I AM 
Jul Aug 



I 

Eli 

Q- 



1 mrite [raft project plan 

2 prepare; letter tq esaurft 

3 build ['efo prototype 

4 trip to europe 4 deho 

5 HtSOTlfiTldNj yiTH ESA 
t CON TRACT GO -AHEAD 
7 UPDATE OF PROJECT PLAN 
E GUILD PROTOTYPE 
? TYPE I PRESENT PROJECT PLAN 
!I UPDATE PROJECT PLAN I DOC'S 

11 PRESENT PROTQTTPE I BDCW1ENTS 

12 MNUFACTURE FLIGHT MODEL 

13 UPDATE DQ QUOTATION 

14 DELIVER h/N 1 DGOJNEitTimON 

15 END CF H/N I D3C. PHASt 

NANASERs 

PROJECT ENE!HE£R-e 

TECHNICIAN 1=0 

TECHNICIAN 2=E 

SECRETARY* 

Total a an power level =B 

Manpower cost"! 

Direct co5t=B 

Total co>t=0 



Sfilic 

V* * ■ ■ 
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I 
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n 



?K 
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i 


J 


l 
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i 


1 


t 


1 


i 


5 


5 


m 


WK 


i 


K 


hi 


25* 



Explanation 

Duration of i noreal job 
Slack tine to r a norial job 
QurttMN of i critical pith job 
Duration qt * c Deplete a job 
Jab with ttro duration 
Jqo with n o prerequisite: 
J dd tutu no successors 
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ijLLUNJ DEVICE FQft 3PftCC4"LlGH1 - MttNKUWbK 
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BED! NX DEVICE - hPNEY FLOW 



i 



ttMi 



24.00 



i6.ee. 



e.au. 



1.80 




! 1MHPIHR 



ttl : L.FECT 
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